
Bright Futures, located in Bolton, serves 78 children 
ranging in age from a few weeks old up to 8 years 
in their nursery, after-school club and holiday 
provision. The nursery, which is owned and 
managed by Angela Bibby, is currently at capacity 
and has a waiting list. The management team, 
which has over 50-years’ combined experience, is 
proud of the high-quality childcare they provide to 
the local community.

Digital transformation a necessity
Before implementing Child Paths in early 2023, 
Bright Futures Nursery relied entirely on paper-
based processes for learning journeys, forms, and 
parent communications. The COVID-19 pandemic 
highlighted the need for a more efficient, digital 
solution to manage these tasks.

They looked at many different solutions, including 
those from Blossom and Famly. Some didn’t 
integrate all the necessary features, which would 
mean continued reliance on paper, whilst others 
looked more focused on the needs of schools.

Child Paths and the provision 
of a personal service
Angela Bibby discovered Child Paths at a local 
event. After discussing their needs with the Child 
Paths team, Angela realised the app would meet all 
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their requirements. They took a free trial to see if it 
was a good fit and whether all the comprehensive 
features the Child Paths team spoke of could 
potentially eliminate their paper-based processes.  
Initially, Angela was concerned about on-boarding 
and training, a crucial consideration for non-
technical staff, however, Angela was soon relieved 
that Child Paths had this covered.  She said:

“The ‘on-boarding’ process was really good. 
Unlike other providers that would just send links 
and online tutorials, with Child Paths there was 
always a person at the end of the line who would 
say “I tell you what, give me 5 minutes and I’ll 
jump on a call or a Zoom and we’ll go through it’. 
The fact that a friendly member of the team was 
there to help was excellent. We could contact them 
via WhatsApp, phone or e-mail, and they were 
really quick to respond. That’s the thing that really 
hooked us.” 

Efficiencies provide significant value
Child Paths also offered hands-on training and 
guidance that helped ease the transition for staff 
who were initially resistant to change, so much so 
that the whole Bright Futures team quickly realised 
the benefits of the product, especially the 
considerable efficiency and time savings  
they would make. 
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Angela commented:

“We particularly like the curriculum function. 
We’ve been able to use it to do our long-term 
planning. We’ve also shaped our medium-term 
plan in a way that works well.  These have both 
massively reduced paperwork. We’ve got a whole 
year’s planning in Child Paths and each week we’ll 
just tweak it a little bit, which saves a huge 
amount of time.”

The bottom line was that because the Nursery’s  
long and medium-term planning became 
streamlined, and staff didn’t need to spend as much 
time on paperwork, they were able to have even 
more interaction with the children. 
Angela continued:

“I visit lots of other nurseries and do some work 
for the DfE. When I see what other settings are 
doing, I’m like, ‘Oh, why are you doing that?  
You’re repeating yourself. Why are you writing 
this again and again?’ I then show them how 
they could benefit from Child Paths and they’re 
really impressed.”

Child Paths’ impact 
on staff job satisfaction
What staff have experienced has also been 
something of an unforeseen benefit to the nursery.  
Those who were initially resistant to change have 
actually become some of the biggest advocates of 
the software, now they have witnessed how ease to 
use and efficient it is.  Not only has it reduced 
workload and simplified processes, it has improved 
the job satisfaction of her team.  

As Angela comments:

“It has improved morale and a sense of 
achievement in adopting new technology, resulting 
in staff openly wondering how they had previously 
managed without it!”

Positive feedback from parents
Now parents receive daily updates and photos via 
Child Paths, which enhances their engagement, and 
flexibility in communication methods (app, e-mail, 
printouts) caters to different parental preferences:

“It’s so easy and quick to send photos home!  In 
the past we would have to take a picture, and then 
upload it before e-mailing it. Child Paths has 
sorted this at the click of a button. Not only is that 
a really nice thing for parents but the staff are 
really enjoying it because, again, it has saved 
them so much time.”

Rather than using a third party app, the nursery 
also takes advantage of the integral messaging 
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feature that Child Paths provides. It was something 
they hadn’t initially thought about, but they use it to 
send instant messages to the parents, who can then 
reply. Two-way messaging is another feature that 
saves considerable time.

While the Bright Futures was initially concerned 
about losing its personal touch with parents, they 
have provided so much positive feedback, especially 
those who’ve used other apps at different settings.

The Nursery now aims to be completely paperless 
by the end of the year and all remaining paper 
processes are being reviewed and transitioned 
to the app.

•	 Reduced costs and enhanced 
operational efficiency

•	 Improved staff satisfaction and parental 
engagement

•	 A successful transition towards a fully digital, 
paperless nursery environment.

BENEFITS

Personalized onboarding is crucial for 
successful adoption, especially for those 

less familiar with technology.

Comprehensive features and reliable support 
make Child Paths a valuable tool for nurseries 
looking to modernize their operations. It’s a 
great tool for us. It saves time and helps parents 
and staff understand the importance of what 
we do. It’s certainly helped improve our 
processes and parental engagement.
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